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MASONIC FAMILY CIVILITY PROJECT

In 2014, Masonic leaders across North 
America joined forces to address the need for 
a more civil society.  Much progress has been 
made!

“The journey 
begins with 
each of us.”





What is Civility?

We can all define what it is NOT –
How do we define what civility is? 

“It’s a journey.” 

“It’s the embodiment of the Ten 
Commandments.”

“It’s the Golden Rule, applied.”

Civility is essential for the 
success of any society. It is 
grounded in respect and in an 
attitude of inclusiveness. 
When we practice civility we 
remind ourselves about the 
impact of our actions on others 
while contributing to the well 
being of our family, community 
and society at large. 
Civility advocates for treating 
others as you would want them 
to treat you.



Would You Believe?
Wikipedia has long defined 

“Civility” by: “SEE INCIVILITY”

Only recently has a definition 
of “Civility” been accepted by 

Wikipedia.



THE NEED

SOCIETY LODGES ENGAGEMENT



Taking yourself, your family and your community as an example: 
How often do you witness acts of incivility?
.

Civility Survey



Civility Survey

Do you believe society is in need of greater civility?



Thinking about our society and communities as a whole…
How concerned are you about the level of incivility you witness?



Personally, I feel Incivility is a problem in:



As Masons, can we help restore civility in society?



OUR ROLE

MASONIC HERITAGE

Masons have a long history 
of fostering civil dialogue and 
building civil societies.

DELIVERY SYSTEM

Our lodges and worldwide 
presence provide an 
intriguing system to deliver
programs and information.

Masons are diverse and our
lodges represent people of 
different:
• Places of origin
• Language
• Races
• Disability
• Other 

CULTURAL SENSITIVITY



We Have the Tools



vCornerstone
vSquare
vPlumb
vLevel
vCompasses
vTrowel
vCommon gavel
vRough and perfect ashlars
vPoint within a circle
vInstructive tongue, attentive ear, faithful breast



Masonic Mentorship



Your Company Name Presentation Name



DIVERSITY

“The journey 
begins with 
each of us.”

Understand
Accept

Appreciate





What can/will you do as an individual?

What can/will you do as a leader?

How will you work to repair our world?



STEPS WE’VE TAKEN

WHAT WE HAVE DONE
• The task force consists of more than 

4 dozen participants from 20 
Grand Lodges

• A Civility Toolbox has been created
• We have recruited and trained 

Ambassadors from countries 
world-wide

• We have developed a Civility Scorecard
• Social Media Presence

• MasonicCivility.org
• FaceBook Group

• Civility Shop

MASONIC CIVILITY TASK FORCE

CIVILITY TOOLBOX

AMBASSADORS DEPLOYED

CIVILITY SCORECARD

CIVILITY SHOP

SOCIAL MEDIA





The Masonic Family Civility Project

Promoting Masonic values to restore civility in society.

MasonicCivility.org                                    info@MasonicCivility.org



The Civility Scorecard was conceived with the idea 
that providing a software tool to objectively rate the 
civility attributes of speeches and articles will help 
promote more civil dialogue.

The science behind Civility Scorecard

The uniqueness of Civility Scorecard

https://CivilityScorecard.com

https://civilityscorecard.com/


CivilityShop.org



May 17-19, 2021 at the George Washington Masonic National Memorial, Alexandria, VA

CivilityConvening.org



Certified Civil™



CIVILITY TOOLBOX

CIVILITY TOOLS
Resources for individuals, families, lodges, workplaces, 
communities and government.

AVAILABLE TO ALL MASONS IN NORTH AMERICA

http://www.CivilityCenter.com/Civility-Resources.html
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General Civility
Websites
Books
Assessments
Blogs

Character & Values Civility Around the World

Civility at School Civility for Home & Family Civility at Work

Civility in Politics Our Favorite Tools Civility in the Community
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Articles
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Blogs
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Training
Speakers
Apps & Other
Articles

CIVILITY TOOLS AND
RESOURCES  



THE 3 Ds

Deliberation

Debate

Dialogue    



CIVIL DIALOGUE



	



Civil Dialogue

• Five participants (volunteers from audience)
• Reflect positions on stated topic from “Agree Strongly” to “Disagree Strongly”
• Moderator sets tone and announces topic, emphasizing that this is not a 

debate but rather a discussion—there are no “winners” or “losers”
• Each participant gets 2 – 3 minutes to express his position
• Ground rules: no cross-discussion, no finger pointing, active listening 
• “Information Source” present with computer to authenticate claims



CIVIL DIALOGUE

It is appropriate for the Grand Lodge of _____ 
to exert pressure on other Grand Lodges that 

ban gay members.



CIVIL DIALOGUE

It would be appropriate for Freemasonry to 
sponsor a youth order

that is open to people of all genders.



MASONIC YOUTH ORDERS

DeMolay Job’s Daughters Rainbow for Girls



GROUND RULES OF CIVILITY
Be passionate without being hostile.

• Focus on how the statement makes you feel

Participants should use truthful speech that does not attack others.
• Use “I” language

• Disagree without demonizing

Use Active Listening.
• Listen patiently; do not interrupt.

• Do not engage in fake listening as you plan out what you want to say next.
• Reframe what you think you heard.

Information Source is present.
• Stick to demonstrable facts.



What Can Individuals Do?

• Create Awareness
• Identify and share opportunities for outreach
• Share the Concept
• Make Civility presentations in lodges and community
• Exemplify by our own behavior
• Visit, Share & Submit Resources to MasonicCivility.org
• Support CivilityShop.org



Role of the Ambassador

• Serve as liaison between Masonic Family Civility Project and 
your Grand Jurisdiction

• Disseminate information
• Share anecdotes
• Recruit Masonic & Community Civility Ambassadors
• Help with convenings of other civility organizations



Next Steps for Ambassadors

• Explore & promote the Toolkit
• Promote May as Civility Awareness Month
• Share 31-Day Civility Challenge
• Promote a Day Without Politics—October 20
• Communicate with GL leadership team
• Map next steps to rollout in Jurisdiction
• Share stories on Facebook and MasonicCivility.org
• Help develop Community Civility Ambassadors
• Subscribe to Google Keyword Alerts (civility & incivility)



Ambassador Training v.52615







THANK YOU!
Please contact us for more info!

Russ Charvonia
Russ@MasonicCivility.org

For copies of this PowerPoint email to Secretary@irvinevalley.org


